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What's changed in new attempt to redevelop Varnadore Building
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A second attempt this year to redevelop a long-abandoned office
building in east Charlotte is being pitched by a local real estate company.
Gvest Capital, based in Pineville, has filed a rezoning petition to allow
mixed-use development at the Varnadore Building, a 2.1-acre site at 4037
E. Independence Blvd. Earlier this year, a for-profit group called Our Local
had filed a rezoning petition for a plan that would reuse both the sevenstory office building as well as a one-story retail building next door for
classroom and shared office space, conference rooms, event space, a
coffee shop, a bakery, an aquaponics farm, a wellness center, a boutique
hotel and a rooftop restaurant.

MELISSA KEY

Gvest Capital, based in Pineville, has filed a rezoning
petition to allow mixed-use development at the
Varnadore Building, a 2.1-acre site at 4037 E.
Independence Blvd.

Our Local withdrew that petition this summer, with Chris Mau, a member
of Our Local who was leading the Varnadore redevelopment efforts, indicating the project had run into a
couple of issues.
https://www.bizjournals.com/charlotte/news/2017/10/25/whats-changed-in-new-attempt-to-redevelop.html?s=print
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Mau is involved in the reboot of the project, which is scaled back from the previous petition. One major
difference is the roughly 20,000-square-foot retail building onsite that was to be converted into an aquaponics
farm will be demolished, said Kirk Broadbooks, chief operating officer at Gvest Capital.
"The retail building is in bad shape," he said. "Based on the recommendations we’ve been given, there’s not
enough there to try and save it."
The Varnadore Building — which Gvest is calling the Ervin Building, the building's original moniker named after
its developer, Charles Ervin — will hopefully be able to be saved as well but that remains to be seen,
Broadbooks said.
"We’re working through all that right now with contractors, trying to assess what exactly we have and what it’s
going to take to get it going again," he said.
Should the building be able to be saved, Gvest plans to incorporate some of the elements in the original Our
Local plan, including the rooftop restaurant, a coffee shop on the ground floor and an art installation at the top
of the building. Mau previously said the installation would be a way to display art as well as a means of
generating revenue for the building.
But it's uncertain at this point if other specific uses of the plan, such as a boutique hotel and a wellness center,
will be part of the new iteration, Broadbooks said.
Gvest Capital is working with equity partners that Broadbooks didn't disclose. The sale of the property could
close as soon as year end. Executive Building Company LLC, affiliated with Samuel Kaplan, has owned both
buildings since 1998, according to Mecklenburg County real estate records.
"It's going to be really, really cool and very much in keeping with the original intent of the building,"
Broadbooks said. "The original intent was for it to be a beacon ... we would like to get it back to that.
"We’re thinking, when it’s done, it will be an extremely unique project," he continued.
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The rezoning petition will go before Charlotte City Council in the coming months, with a vote to follow at a
later meeting. The redevelopment could be finished by early 2019.
Ashley Fahey
Staff Writer
Charlotte Business Journal
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